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NOTE: ANSWER ALL 4 QUESTIONS.


Q1. How do you create an employee culture of working towards mission of an organization? (5 marks)
Answer:
One of the ways I will create employee culture is through training. Culture is learned and employees can fully understand the practices that define the organizational culture when they are subjected to continuous training for some time. Therefore, I will identify the cultural practices that I want employees in my organization then train the employees on these cultural practices. After training the employees on the organization culture, I will change my recruitment process by starting to recruit employees that believe and align with the values of my organization. Employing people who value the values of my organization will make it easy for them to adopt the cultural practices in my organization because they are informed of the procedures in the organization. Moreover, I will focus on communication by continuously communicating with employees about the procedures of the organization through face to face communication and even during a staff meeting.
Q2. Explain the relevance of external and internal audit for the process of strategic management. (5 marks)

Answer: 
Through the external audit, a business environment can understand the threats it is facing in the market. Understanding the threats is important for a business because it will enable it to come up with effective strategies that will help to overcome the threats and gain a competitive advantage. Also, an external audit helps a business understand the opportunities in the market. Understanding the opportunities in the market is important for a business because it helps a business come up with effective strategies of exploring those opportunities on their advantage at the expense of their competitors. On the other hand, internal audit is important because it helps the organization understand how its organizational culture, policies, and procedures are affecting the business. This is important for strategic management because it helps the organization understand which procedures are negatively affecting its business operations then modifying them accordingly.
Q 3 & 4: Case study: Manuel Market opens first branch in Riyadh
Manuel Market, a Jeddah-based supermarket retailer, opened its first branch in Riyadh on Feb. 26. The ninth and newest Manuel Market, located in Riyadh-Mercato, Prince Muqrin bin Abdul Aziz Street, An-Nuzhah district, aims to provide customers a luxurious shopping experience, the best service, and the finest healthy, natural and organic products at reasonable prices.
The opening ceremony was attended by Khaled Al-Darwish, CEO of Manuel Market; Abdulelah Al-Darwish, chairman; Abdullah Al-Darwish; Abdulrazzaq Al-Darwish, general manager; Faisal Al-Darwish, deputy general manager; a group of businessmen and media representatives; and a gathering of Manuel’s customers.
The supermarket chain, which opened its first branch in Jeddah in 2010, currently has seven branches in Jeddah, one in Jubail and one in the Saudi capital.
CEO Al-Darwish said: “The Manuel Market chain offers the best and widest selection of consumer goods and food products of the most famous global brands. In addition to being a leader in the field of organic and healthy natural foods, Manuel provides its customers with outstanding national and international product options under one roof.”
One of the most important goals of Manuel, Al-Darwish said, is to “make a positive difference in people’s lives by paying attention to their passion, understanding their needs, and meeting their aspirations.” He also reiterated Manuel’s commitment to developing and improving service levels to meet the demands of its customers.
Q3. Analyse the business environment and competition faced by The Manuel Market chain in Riyadh.  (5 Marks)
Answer:
Despite the success that The Manuel Market has shown before in other well established locations, Some of the potential threats that The Manuel Market is likely to encounter as it tries to penetrate into this new market includes; the reduction in the profitability particularly of existing competitors and which is likely result in changes to existing product quality and even its price level. The bargaining power of suppliers is likely to pose another challenge; this is likely going to affect the competitive environment hence lowering the profit potential of buyers. 
Q4. What are your suggestions for the business development of The Manuel Market in Riyadh? 						(5 Marks)
Answer:
[bookmark: _GoBack]In my opinion, among the fundamental growth strategies that The Manuel Market needs to utilize in order to be more successful in the new market includes; market development and product diversification. These two aspects will be very critical in ensuring that Manuel’s commitment to developing and improving service levels to meet the demands of its customers becomes a reality both in the short run and long run. In this case , it can decide  to target a given Market segment by getting amore better understanding of consumer’s tastes and preferences and the specific commodities that fits many based on the economic status of many in that particular region. Consequently, in the course of penetrating into the market, The Manuel Market can focus in diversification as an approach to reach wider audience and be able to consolidate a larger market share.
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